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1 About This Document  

1.1 Purpose 

This document is a deliverable of the HATCH project and identifies the HATCH web portal’s 

communication and dissemination strategy at the date/version indicated on the first page. 

The communication and dissemination strategy is a set of measures with a plan that explains 

how information about the HATCH web portal should be delivered to stakeholders in order to 

maximise the impact. The strategy includes a description of the objectives to achieve and 

actions to take.  

The primary reason for having a communication and dissemination strategy is to create a 

strategic plan for how to familiarise first-time users with HATCH and turn them into regular 

users and even influencers.  

Aside from this, all participating consortium members may become HATCH ambassadors in 

their own countries as well as internationally; therefore, it is advisable to have a document that 

describes communication and dissemination standards in order to maintain consistency.  

Such a brand book should be the result of teamwork, so during its development process, all 

consortium partners were invited to comment and express their opinions.  

Consortium members who intend to take local communication or dissemination actions in their 

countries should follow the common rules defined within the brand book in order to maintain 

consistency.  

However, it is important to note that after communication and dissemination strategy is 

implemented and the first results are analysed, it will be possible to make changes to this 

document and improve it. The reader is advised to check whether this version is the most 

recent one available. This can be done by contacting the work package leader responsible for 

this document (details provided on page 2). 

The content has been developed principally by consortium participant WIT, with input from 

others.  
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1.2  Context 

This section describes how this deliverable document fits within the overall execution of the 

project. The communication and dissemination strategy is a key task for all communication and 

dissemination activities within this project. It has been designed in accordance with the User 

Personas, their needs, values, and habits (WP1 Task1.1.). It is impacted by the project’s visual 

Identity (WP3 Task3.1., D3.1.).  

 
Dependencies:  

• WP1 Task 1.1 (User Personas)  

• WP3 Task 3.1 (Visual Identity and Brand) → D3.1  
 
Dependants:  

• All WP5 tasks and all tasks and deliverables 

 

 
Figure 1 Context for this deliverable  
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2  Situation and Objectives 

In order to demonstrate the importance of communication in the development of projects 

financed by the European Commission, communication and dissemination questions will 

receive special attention throughout the HATCH project period. Since one of HATCH’s aims is 

to help determine where and how project funding is spent, an important aspect of this project’s 

communication and dissemination strategy is to provide an example and demonstrate 

transparency. At the same time, it is essential to inform as many stakeholders as possible 

about HATCH’s existence so that in using it they may achieve much better results in planning, 

announcing, developing and implementing projects and utilising the results of other projects. 

Since it is a new web portal, the strategy will focus on attracting attention, building awareness 

and then turning first-time HATCH users into loyal users. The main challenge lies in the fact 

that the target audience is very broad: 

• it includes space sector professionals as well as non-professionals who are interested 

in space; 

• the main interest areas of stakeholders are very diverse; 

• the target audience is EU citizens and people who live or work in the EU. However, 

space research is not limited by geographical borders.  

The success of this communication and dissemination strategy will be measured by meeting 

the KPIs that were set within the proposal. All communication activities will reflect HATCH’s 

aim to reach the intended target audience or User Personas (UPs). The overall objectives of 

the HATCH communication and dissemination activities are as follows: 

• Attract the attention of the target audience and raise awareness of the issue, i.e. there 

is currently no resource that consolidates all European space research projects and 

other related information.  

• Create interest in the HATCH project and web portal by inviting stakeholders to follow 

HATCH on social media and/or subscribe to the newsletter in order to keep in contact 

with them and inform them about new services, events, and opportunities they can find, 

explore and get to know thanks to HATCH. 

• Turn first-time visitors into regular web portal users.  

It is important to note that this communication and dissemination strategy has been designed 

only for the duration of the HATCH project. Therefore, it foresees raising awareness of the new 

web portal, promoting its benefits (including tools) and inviting people to use it on a daily basis, 

gaining social media followers and email newsletter subscribers while demonstrating the work 

behind the project development. 

As mentioned in the proposal, the communication and dissemination strategy will determine: 

• SMART objectives (specific, measurable, agreed upon, realistic and time-limited); 
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• the audience – the User Personas established in WP1 Task1.1; 

• messages – in line with the objectives of the stakeholders; 

• tools and channels – activities to deliver messages to stakeholders; 

• timescales – the communication plan; 

• evaluation – criteria to evaluate the success of this communication and dissemination 

strategy.  

It is also important to note that the communication and dissemination plan presented in this 

document foresees the main actions. However, regarding events that will evolve during this 

project, some actions might be rescheduled to another month if it is estimated that by doing so 

better results can be achieved. Therefore, this communication and dissemination strategy is 

designed to be flexible to match trends, new events, new opportunities, etc.  

The strategy to meet part of KPIs mentioned in the proposal also depends on work carried out 

by other consortium members and resulting from different work packages. For example, some 

KPIs – content quality, search traction, average session duration – depend on the wireframing 

and web portal design tasks (Task 3.2 and Task 3.3) as well as the testing tasks and validation 

of the final design. Also, the KPI conversion rate depends on the development of the business 

plan (Task 6.1), which will deliver results after the communication and dissemination strategy 

is developed. The KPI Rank and Reputation partially depends on Work Package 4: 

Development as the Google search engine takes into consideration not only the content but 

also the technical solution of a web project.  

Therefore, this communication and dissemination strategy foresees maximising the results 

with the tools and resources available to WP5 leader WIT on the date of this document’s 

creation.  

As soon as the new information, tools and resources are available, we plan to adjust, improve, 

and develop this initial communication and dissemination strategy in order to meet the stated 

KPIs.  
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The communication and dissemination  

Key Performance Indicators  

 

KPI Description 
M20  

Target 

Popularity 
Number of unique visitors per 
month 

>10 000 

Visitor geography 
Number of countries 
represented by visitors 

15 

Content quality 
Bounce rate (typical quality 
metric for web content) 

<60% 

Search traction 
Proportion of search (vs. 
browse) by visitors 

15% 

Loyalty & appeal Proportion of return visitors 20% 

Interest factor Average session duration >2,5 min 

Network awareness 
Channel followers (Facebook, 
Twitter, LinkedIn) 

2200, 
1600, 500 

Industry Traction 
Number of newsletter 
subscribers 

500 

Ease of retrieval 
Structured Likert survey of test users pre/-
post-Launch 

+3 points 

Conversion rate 
Percentage of paying customers from all 
visitors 

3% 

Rank and Reputation 
Proportion of traffic from 
Google search 

15% 

 

Figure 2 KPIs  
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3 Target Audience  

HATCH’s target audience has been defined by creating User Personas (UPs). The creation 

of UPs was the first task of the project and WP1. They were created based on surveys, 

interviews and secondary data analysis by taking into consideration their needs, goals, and 

values and the organisations they represent.  

The User requirements and the portal’s visual Identity will be created based on these target 

groups.  

The HATCH target audience is divided into two large groups that are divided into sub-groups: 

• Professionals 

o SMEs 

o Research institutes and universities 

o Large companies 

o Other stakeholders 

• Non-professionals – the general public, those who are interested in space (including 

students, educators, business support services, journalists and bloggers)  

Communication and dissemination activities that will target these two groups as well as 

specific User Personas.  

All communication with the target audience is done in English. In addition, each consortium 

partner can communicate and disseminate information to stakeholders in the local language.  

Two groups within the target audience were not identified as separate User Personas due to 

their small size: NCPs and journalists. They will be contacted individually. NCPs are part of 

the UP group Others and journalists are part of the UP group Citizens.  
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3.1 User Personas 

  

Figure 3 User Persona: SME  
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Figure 4 User Persona: Universities and research institutes 
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Figure 5 User Persona: Large company 
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Figure 6 User Persona: Other professionals 
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Figure 7 User Persona: Citizens – non-professionals 
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4 Message  

HATCH’s main and supporting messages are based on its key objectives and mission: “to 

maximise the impact of European space research by providing access to project information 

(such as results, outcomes, funding)”. The key messages are also based on the main values 

of HATCH and its stakeholders, which are collaboration, opportunities and knowledge.  

The messages mentioned in this document only outline the general sense. In creating 

communication and dissemination content and materials, they can be conveyed in various 

ways depending on the context and communication channel and means. For example, some 

messages might be delivered to stakeholders by organising webinars, some by email 

newsletter, some as social media posts, etc.  

The content will based on the AIDA model: attention, interest, desire and action. This means 

that the messages will be delivered in ways that grab stakeholders’ attention. They will maintain 

interest by responding to stakeholders’ needs and they will develop a favourable attitude 

towards HATCH by demonstrating how HATCH can help them to achieve their objectives. 

They will be followed by a Call to Action (CTA) to invite stakeholders to take the next step.  

Important keywords were identified during the survey and secondary data analysis. These 

keywords are recommended for use in communication and dissemination activities.  

• European space research 

• New opportunities 

• Collaboration 

• R&D projects 

• Space research projects 

• Project results 

• EU-funded 

• Funding organisations 

• Potential clients 

• Potential partners 

• Publications  
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Attract  
Raising awareness of HATCH. 

1. HATCH is a new key tool that hasn’t existed before 
 in the context of European space research. It will open new opportunities 
for anyone interested in space.  

X X X X X 

2. HATCH provides easy access to the latest research 
developments and ongoing information about the space industry. 

X X X X   

3. Find partners to submit a proposal with or join a consortium using 
HATCH. 

X X       

4. Promote and publicise your own R&D projects on HATCH. X X X     

5. HATCH will help you to keep up to date with the state of the 
art in space research. 

X X X X   

6. Use HATCH as a key tool to access the largest amount  
of information about space research in Europe  
in one place. 

X X X X X 

7. Try out HATCH’s advanced tools to get your search results 
 more quickly and easily. 

X X X X   

8. Get to know more about how HATCH works and how your 
 organisation can benefit from it. 

X X X X   

9. Take a look behind the scenes of HATCH’s development process. X X X X X 

Convert 

Subscribe to the newsletter, follow HATCH on social media. 

10. Register and create your own profile on HATCH. X X X X   

11. Follow HATCH on social networks and subscribe to  
the newsletter in order to keep up with the latest news. 

X X X X X 

 

Figure 8 Message to Stakeholders 
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5 Tools, Methods and Channels 

5.1 External Communication  

The choice of communication channels and methods is based on statistical data obtained 

during WP1 Task 1.1, when we asked stakeholders about their preferences in this regard.  

Although all communication is targeted at professionals in the space field as well as non-

professionals, the emphasis may vary at different times according to the statistical data 

obtained.  
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Press releases  X X X X X 

Social Media  

Facebook X       X 

Twitter   X X X   

LinkedIn X X X X   

YouTube X X   X X 

Instagram X       X 

Email newsletters X X X X X 

Webinars X X X X   

Seminars, conferences, events X X X X X 

Individual emails and conference calls 

      X X (Only to some UPs: NCPs, journalists 
and bloggers, some stakeholders who 
showed interest in collaborating) 

News updates on the website X X X X X 

 

Figure 9 External communication tools and channels 
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5.1.1 Press releases  

According to the proposal, we plan to send three press releases to the media: 

• about the project  

• about the launch of the web portal  

• about the first results  

It will also be possible to create and send out new press releases whenever there is anything 

worth mentioning to the media on the local or international level. It important to note that press 

releases should be developed based on HATCH’s visual identity guidelines and that the 

content should be accepted by all HATCH consortium members as well as the HATCH Project 

Officer.  

Also each consortium member can initiate and send press releases locally about its own 

activities by mentioning HATCH.  

 

5.1.2 Social media  

Accounts will be created for HATCH in the most popular social networks according to the 

surveys: 

• Facebook 

• Twitter 

• LinkedIn  

• Instagram 

• YouTube 

Active communication will be carried out in three of these networks: Facebook, Twitter and 

LinkedIn. YouTube will mainly serve as a resource for publishing videos developed in the 

framework of the HATCH project so that they may circulate further in other online 

communication media.  

Although we are planning to communicate actively in social networks only in the twelfth month 

of the project, we decided that more results will be yielded if a small amount of communication 

is maintained at the very beginning.  

Based on UP input following the development of the communication strategy, different 

information will be published in different social networks, though there will be some overlap. 

We plan to publish the following information in social networks: 

• the information related to the space field (especially to the H2020, FP6, and FP7 

projects and their participants) 

• other information published by social network users 

• information related to the HATCH project’s development (about its progress, its 

developers, about different processes related to its development, about results, 
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presentations, and seminars the HATCH consortium participates in)  

 

Information prepared by HATCH consortium members will be formulated in English according 

to HATCH’s visual identity guidelines.  

The aims of HATCH’s social network communication are as follows: 

• to obtain as many “likes” as possible  

• to obtain as many “shares” as possible so that the information may circulate even 

further and HATCH may increase its number of followers 

• to direct social media users to HATCH’s temporary website and later to the portal, 

inviting them to use it 

• to demonstrate tools and other info that will be available on HATCH. 

Consortium partners will be invited to share HATCH social network news in their own name or 

that of their enterprise. 

The HATCH project budget also includes funding for advertising. Some of this funding will be 

spent on placing advertisements in social networks, namely Facebook and LinkedIn. The 

advertisements will specifically target those interested in space who reside in the EU and speak 

English and meet other UP criteria according to education, age and interests. 

The consortium plans to post news on social media several times a week. The most effort will 

be put into these communication channels two months before the launch of the web portal and 

after the launch in order to demonstrate the product and its tools.  

Before this, social networks will be used to demonstrate the development process “behind the 

scenes” and raise awareness of future usage.  

Specific keywords will be included when adding posts on social networks to attract 

stakeholders’ attention. Depending on the content of the message, different audiences will be 

targeted with these keywords; therefore, # and @ will be used to attract a particular audience 

– company, organisation, university, community, etc. This will also be done in order to increase 

the chance of HATCH being found on social networks through keyword searches.  

 

5.1.3 Email newsletters 

Email newsletters will be sent to anyone who signs up. The temporary website’s database 

includes both space professionals and non-professionals, so just one type of newsletter is 

currently being sent out to all stakeholders. 

The email newsletter is designed according to HATCH’s visual identity guidelines. Its main 

purpose is to inform stakeholders about the project’s development. Since the majority of 

professionals mentioned in the survey that they prefer to receive news in email form, the 

newsletter is more geared toward this group. 
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However, after the launch, internet users will be able to indicate whether they are space 

professionals or non-professionals when signing up for the newsletter, so that we can tailor the 

content to them accordingly. 

The consortium also plans to create a special dedicated newsletter for NCPs. 

Newsletters will be sent out no more than three times per month.  

We also plan to collaborate with other organisations / media that will include news about 

HATCH in their newsletters. For example, we have established a relationship with Ecsite, and 

they have already published information about the HATCH project with a link to the temporary 

website. However, it is difficult to plan these activities, since we don’t have any control over 

the content published or when the newsletters are sent out. Therefore, we will be proactive by 

proposing news about HATCH, and we will react quickly by preparing the latest news when 

asked to do so by partner organisations.  

 

5.1.4 Webinars 

The consortium plans to organise several webinars around the time the HATCH portal is 

launched. The main goal will be to demonstrate all of HATCH’s functionalities to stakeholders. 

The webinars will be kept short in order to attract more participants.  

Invitations to participate in the webinars will be sent in the email newsletters, through social 

media, and by communicating with NCPs and other organisations that have expressed an 

interest in collaboration.  

 

5.1.5 Seminars, conferences, events 

Since many space industry professionals said that they contribute to seminars, conferences 

and other events, participation in such events forms an essential part of HATCH’s 

communication and dissemination strategy actions. 

Any consortium participant who represents their firm at an event also represents HATCH. In 

this case, the main goal is to provide information about the project’s aims and benefits and, 

before the launch of the portal, to invite stakeholders: 

• to sign up for the newsletter by visiting the temporary website 

• to follow HATCH on their favourite social network 

After the launch of the portal, stakeholders will be invited: 

• to sign up for the newsletter by visiting the portal 

• to follow HATCH on their favourite social network 

• to register and start using the portal 

In representing HATCH through their enterprise, a consortium member can choose whether to 

use HATCH’s visual identity style materials or to organise the representation as part of their 
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enterprise’s activities. 

The consortium plans to participate in several events to offer participants a short presentation 

on HATCH, its aims, possibilities and benefits for users. 

Before each event where HATCH is presented, we plan to inform stakeholders by posting a 

news update on the website and communicating about the event on social media. Another 

update will be posted after the event. If possible, consortium members are asked to take 

pictures during events for publication on HATCH social media, mainly Twitter and Instagram.  

 

5.1.6 Individual emails and conference calls 

In the framework of this project, we plan to work individually with several target groups, namely: 

• NCPs 

• journalists 

• collaborating enterprises 

Given that this is an international project, communication with these stakeholders will mainly 

take place via email or conference calls.  

The consortium plans to communicate with representatives of these stakeholders individually 

since they have access to a large section of HATCH’s target audience and have gained their 

trust. We hope to interest these representatives in republishing social network news, placing 

information about HATCH on their websites and in their media (such as newsletters), or 

conveying it to stakeholders in other ways. 

 

5.1.7 News updates on the website 

News updates on the website reflect the project’s development with the goal of rendering it 

transparent and understandable for anyone. In order to attain this goal, the consortium plans 

to publish information on: 

• what is achieved in the framework of each WP  

• consortium enterprises and their specialists 

• various events that HATCH consortium members participate in 

• various conclusions made by consortium member specialists in the course of the 

project’s development  

• HATCH Advisory Board members 

• outside specialists’ testimonials and opinions about HATCH 

We also plan to circulate such news on social networks and in newsletters so that it reaches 

as many stakeholders as possible. 
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5.2 Internal Communication 

Internal communication comprises communication between parties directly or indirectly 

involved in the project’s development: consortium members, the Project Officer and Advisory 

Board members.  

Internal communication takes places among several involved parties: 

• Consortium members among themselves 

• Consortium members and Advisory Board members 

• Consortium members and the Project Officer 

Communication among consortium members is carried out by: 

• using the online program Basecamp 

• conference calls that are held once a week 

• face-to-face meetings, for example during milestones, design review 

Communication between consortium members and Advisory Board members is carried 

out by: 

• email 

• conference calls 

• face-to-face meetings, for example during milestones, design review 

 

Communication between consortium members and the Project Officer is carried out by: 

• email 

• conference calls 

• face-to-face meetings, for example during milestones, design review 

 

As internal communication, these actions are taken according to the necessity of exchanging 

information rather than based on a time plan.  

 

 

5.3 Visual materials for communication and 

dissemination 

During WP3 Task 3.1, the brand’s visual identities and guidelines were developed. Also, 

templates for documents, presentations and other materials were created that will be used 

during the communication and dissemination work package and tasks. All these materials are 

available for any consortium member. Therefore, simple visual communication and 

dissemination materials can be created.  
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6 Localisation of communication and 

dissemination activities  

Each consortium member can carry out its own communication and dissemination of 

information about HATCH in its company’s social media, using its database and contacts. 

Localisation of communication and dissemination activities are advisable but not compulsory.  

Consortium partners carry out the localisation of any content or materials at their own expense 

and through their own effort.  

Localisation of communication and dissemination activities can attract stakeholders who prefer 

to read content in their mother tongue even if they understand English. Such activities might 

also help to attract the attention of stakeholders who prefer to keep up to date with news in the 

local media.  

 

6.1 Localisation of centralised content  

Consortium members can translate content that is communicated or disseminated centrally 

and use it for local communication, for example, social media news, press releases, news 

updates, etc.  

In this case, consortium members have to apply HATCH’s visual identity standards. For 

example, when sending a translated press release, the HATCH template for A4 documents 

with the HATCH logo and the EU flag with information about the project number are needed.  

Also, if any presentations created for central communication are given to local communities in 

the local language, the HATCH presentation formatting should remain.  

 

6.2 Creating local content 

Consortium members can also create their own content for local communication or 

dissemination activities and communicate or disseminate information about the HATCH project 

from their company’s perspective. In this case, the communicator is not HATCH and 

consortium members can freely choose their style of communication and dissemination 

materials.  

For example, consortium member X wants to give a presentation to local stakeholders about 

his/her role in the HATCH project. In this case, the communicator is consortium member X, 

who represents his/her own company and HATCH is one of its projects.  
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6.3 Local communication and dissemination 

activities 

Consortium members can also create their own local communication and dissemination events 

and activities about HATCH. In this case, other consortium members, especially consortium 

member WIT, should be informed so that they may follow the course of activities and 

communicate and disseminate the information about the local events centrally.  

All communication and dissemination activities that are done locally should follow HATCH’s 

visual identity guidelines. If a consortium member has any doubts in this regard, he/she can 

contact WIT, which was responsible for creating HATCH’s visual identity.   
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7 Evaluation of Success  

Evaluation of success will be determined by meeting the KPIs that were set within the proposal. 

The evaluation process is done once a month and the results are recorded in specially 

designed Excel tables that allow us to see the progress. Through this process we can also 

evaluate which communication actions and messages have worked better so that we may 

continue with them.  

 

The evaluation of KPIs 

Each month the results of the KPI achievements are recorded and updated. However, it is not 

possible to work out a strategy to achieve and measure some of the KPIs at this stage of the 

project as it is not yet clear what the paid services will be at the project’s launch.  

 

KPI 

MX MX MX MX MX MX 

Month Month Month Month Month Month 

Visitors 0 0 0 0 0 0 

Countries 0 0 0 0 0 0 

Returning visitors 0 0 0 0 0 0 

Bounce Rate 0 0 0 0 0 0 

Average duration  0 0 0 0 0 0 

Facebook followers 0 0 0 0 0 0 

Twitter followers 0 0 0 0 0 0 

LinkedIn followers 0 0 0 0 0 0 

Email subscriptions 0 0 0 0 0 0 

From Google % 0 0 0 0 0 0 

 

Figure 10 Evaluation of Success – KPI result register 

KPIs: Ease of retrieval and Conversion rate 

These KPIs will not be measured every month due to the different nature.  

In advance of the launch of the portal, a representative sample of our user personas will be 

targeted with a survey designed to assess perceptions of the ease of retrieval of project 

information and results. The set of potential users will be drawn, as far as possible, from those 
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individuals already engaged in HATCH via newsletter subscriptions, social media, or as 

stakeholders. The survey will request that the respondents obtain certain types of project 

information spanning topics and timescales, and ask specific questions about their experience. 

After portal launch, the same survey will be used with the same set of users and with the new 

availability of the Hatch platform to assist their research. 

The typical Likert scales will be used in each iteration of the survey, and on average, a 

statistically relevant improvement in perceived ease of retrieval is desirable. The target 

improvement is indicated as a KPI. 

After the paid services will be established and the web portal will be launched the survey will 

be conducted to know if part of the stakeholders are willing to pay for the additional services.  
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Website and web portal visits 

It is also important to keep track of visitors’ origins in order to estimate which communication 

actions have been more successful than others and to understand the habits and preferences 

of stakeholders for future communication. This table shows the total amount of visitors and 

where they come from by percentage.  

 

Visits on WEB 

MX MX MX MX MX MX 

Month Month Month Month Month Month 

Direct 0 0 0 0 0 0 

Email Marketing 0 0 0 0 0 0 

Organic Search 0 0 0 0 0 0 

Referral 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Paid 0 0 0 0 0 0 

              

Facebook 0 0 0 0 0 0 

Twitter 0 0 0 0 0 0 

LinkedIn 0 0 0 0 0 0 

Instagram 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

              

Direct % 0 0 0 0 0 0 

Social % 0 0 0 0 0 0 

Organic % 0 0 0 0 0 0 

Referral % 0 0 0 0 0 0 

Other %  0 0 0 0 0 0 

 

Figure 11 Evaluation of Success – Visits on temporary web site and web portal 
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Social media 

Social media statistics offer an insight into stakeholders’ behaviour on social media and their 

reaction to different posts and information. These statistics represent not only the total amount 

of social media followers but also engagement, likes, etc., depending on the statistical options 

in each social media service.  

 

Social Media 
MX MX MX MX MX MX 

Month Month Month Month Month Month 

Facebook 0 0 0 0 0 0 

FB reach 0 0 0 0 0 0 

FB post engagement 0 0 0 0 0 0 

Twitter 0 0 0 0 0 0 

LinkedIn 0 0 0 0 0 0 

LinkedIn Likes total 0 0 0 0 0 0 

Instagram followers 0 0 0 0 0 0 

 

Figure 12 Evaluation of Success – Social Media  

 

Email newsletters 

It is also important to evaluate the success of email newsletters by keeping track of the amount 

of emails sent, the open rate, views and the click rate.  

Email newsletter  
Topic Topic Topic 

Date Date Date 

Email newsletter 
subscribers 

0 0 0 

Email newsletter sent 0 0 0 

Opened 0 0 0 

Views 0 0 0 

Clicks 0 0 0 

 

Figure 13 Evaluation of Success – Email newsletter  
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Media coverage  

Unfortunately not all online media provides information about the amount of people who have 

seen a post, article or press release. Therefore, only the publication amount and links to 

publications will be registered.  

 

Media coverage 
Topic Topic Topic Topic 

Date Date Date Date 

Publications 0 0 0 0 

Countries  0 0 0 0 

 

Figure 14 Evaluation of Success – Media coverage 

 

Social Media and Google advertising 

In order to engage more social media users and to attract more followers, ads will be posted 

on social media as well as on Google. Therefore, advertisement success will be gauged by 

providing the budget, campaign, results (amount of clicks, pay per click), etc.  
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Figure 15 Evaluation of Success – Social Media Advertising results 
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Campaign  Message Goal  Budget 
Clicks  
TOTAL 

PPC 

            

            

            

            

            

 

Figure 16 Evaluation of Success – Google Advertising results 

 

Highlights 

Also, the amount of very successful or viral posts or other communication activities will be 

registered separately.  
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Figure 17 Evaluation of Success – Highlights  
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Events 

Events including seminars, conferences, presentations, webinars and other events where 

HATCH will be presented by consortium members of information about HATCH will be 

disseminated or communicated.  

Event 
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Figure 18 Evaluation of Success – Events 
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8 Communication and Dissemination Plan  

This communication and dissemination plan contains the main guidelines and approximate 

time for each communication and dissemination activity. However, depending on the situation 

and opportunities, activities can be added, replaced or cancelled. In addition to the planned 

communication and dissemination activities mentioned in this strategy, consortium partners 

can perform activities spontaneously, for example, sharing news, sharing information about 

development, etc.  

 

8.1 The main action plan for 2018 

The main focus of the communication and dissemination plan in the year 2018 is to raise 

awareness of the HATCH project: 

• to attract stakeholders to follow HATCH on social media or subscribe to the newsletter. 

These actions will allow HATCH to obtain a wide database of interested persons / 

potential users even before the web portal itself is launched.  

• to establish contact with influencers and well-connected companies and individuals as 

well as potential collaboration partners in order to use their network for communication 

and dissemination activities to attract a wider target audience. 

• to speak about potential and planned benefits of using the HATCH web portal. 

 
 
 

8.2 The main action plan for 2019 

The main goal of communication and dissemination activities in the year 2019 is to 

demonstrate the benefits of using the HATCH web portal and turn stakeholders previously 

interested in HATCH into loyal web portal users and influencers who will spread the word about 

the it by inviting their colleagues, collaboration partners, students and other stakeholders to 

use it.  
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Figure 19 User Communication and dissemination actions 2018  

Measures UP Messages  
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Social Media communication       

Facebook, LinkedIn, Twitter, Instagram  ALL 1. - 11.  X X X X X X X X 

Paid advertising on Social Media ALL 1. - 11. X X       X X   

Press releases                     

By sending press releases to inform media  
and stakeholders ALL 1., 6. 

        X       

Email newsletters 

Email newsletters to be sent about work  
progress, important events ALL 4., 9., 10. 

  X   X  X X X X 

Webinars                     

Explain how HATCH works, what are benefits 
and invite participants to try all the tools  Prof 3., 4., 8., 10. 

                

Events, conferences, seminars (dates to be updated)                      

Explain what is HATCH, what are benefits, how  
it was developed and invite to try ALL 1 - 11. 

  X       X X   

Communication with influencers                     

Communication with NCPs, journalists,  
bloggers, industry leaders, potential partners Others 1., 5., 11. 

        X X X X 

Informing influencers about the progress etc. Others 1., 5., 11.         X X X X 

News and updates on the website                     

News and updates about the website on progress, 
achievements, new tools, behind the scenes, events,  ALL 2. - 9. 

X X X X X X X X 

Other communication activities                     

Other communication activities will arise after  
communication with NCPs, journalists,  
influencers and other stakeholders     

          X X X 
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Measures UP Messages  

J
a
n

u
a
ry

 

F
e
b

ru
a
ry

 

M
a
rc

h
 

A
p

ri
l 

M
a
y

 

J
u

n
e

 

J
u

ly
 

Social Media communication               

Facebook, LinkedIn, Twitter, Instagram  ALL 1. - 11.  X X X X X X X 

Paid advertising on Social Media ALL 1. - 11.   X X X X X X 

Press releases                   

By sending press releases to inform media  
and stakeholders ALL 1., 6. 

      X     X 

Email newsletters               

Email newsletters to be sent about work  
progress, important events ALL 4., 9., 10. 

  X X X X X X 

Webinars                   

Explain how HATCH works, what are benefits 
and invite participants to try all the tools  Prof 3., 4., 8., 10. 

    X X       

Events, conferences, seminars (dates to be updated)                    

Explain what is HATCH, what are benefits, how  
it was developed and invite to try ALL 1 - 11. 

  ? ? ? ? ?   

Communication with  influencers                   

Communication with NCPs, journalists,  
bloggers, industry leaders, potential partners Others 1., 5., 11. 

              

Informing  influencers about the progress etc. Others 1., 5., 11.   X X X X X X 

News and updates on the website                   

News and updates about the website on progress, 
achievements, new tools, behind the scenes, events,  ALL 2. - 9. 

X X X X X X X 

Other communication activities                   

Other communication activities will arise after  
communication with NCPs, journalists,  
 influencers and other stakeholders     

X X X X X X X 

 

Figure 20 User Communication and dissemination actions 2019  
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May - July 2018 

      1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 

Barcelona 
Open Meeting     

                                                                  

Reminders 
about meeting     

                                X                     X           

Reminders (Ads 
on social)     

                                X X X X X             X X X X   X 

Events, 
conferences      

                                                                  

Space Sector 
Forum (PL)     

                                              X                   

Info on website                   B                                           A       

Event soon - 
join/ done     

              J               J             J             D       

General 
communication     

                                                                  

Retweets, 
shares etc.      

X   X         X   X         X                 X                   

  Jun-18 

  27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

Barcelona 
Open Meeting     

                    
                                              

Reminders 
about meeting 

                X             X                                       

Active 
communication 

                                                   X X      X X       

General 
communication     

                                                                  

Retweets, 
shares etc.      

                  X             X         X                      

  Jul-18 

  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31         

Barcelona 
Open Meeting     

                    
                                              

Email newsletter 
to stakeholders - 
summary  

                                  X                                   

Summary 
information on 
social networks 

                                X   X X     X X                       

Ads on social 
networks to 
promote HATCH 
results 

                                X X X         X X X                   

Article - 
summary about 
meeting 

                                X                                     
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General 
communication     

                                                                  

Retweets, 
shares etc.      

  X               X                                               

 

Figure 21 User Communication and dissemination actions detailed – May – July, 2018 
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1 

HATCH 
team's 
introduction   

                                                              

Company 
profiles Website 
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CL
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EU
T 

                      

Company 
profiles Social 

          X X   X X     X X   X X     X X                     

Newsletter 
Newslett
er 

                                                      X       

General 
communicati
on   

                                                              

Retweets, 
shares etc.  Social 

              X             X             X X       X   X   X 

 

Figure 22 User Communication and dissemination actions detailed – August 2018 
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Sep-18 

    
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

Meet the HATCH 
team    

                                                            

Key personnel Website       X   X         X   X         X   X         X   X       

Key personnel Social       X X X X       X X X X       X X X X       X X X X     

Mid term update in 
what has happened   

                                                            

Press release                                     X                         

Article Website                                     X                       

Posts Social                                      X X                     

Ads on social media Social                                      X X X     X X X X X     

Stakeholder Update Newsletter                                 X                           

Generl 
communication   

                                                            

Retweets, shares etc.  Social     X   X         X   X         X   X         X   X         

Events, 
conferences, 
seminars                                    

                            

Switch to Space                                                               

Event (before/ after) Website                                     B                       

Event soon - join/ 
done Social 

                  J                           J             

69th International Astronautical 
Congress                             

                            

Event (before/ after) Website                         B                                   

Event soon (join/ 
done) Social                     J                               J       

 

Figure 23 User Communication and dissemination actions detailed – September 2018 
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Oct-18 

    
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

Events, 
conferences, 
seminars    

                                                              

Switch to space 
- presentation   

              X                                               

Event soon (join/ 
done) Social 

      J           D                                           

Event (before/ 
after) Website 

                A                                             

69th 
International 
Astronautical 
Congress   

X X X X X                                                     

Coming soon - 
join   

J                   D                                         

Event (before/ 
after)   

                  A                                           

16th Reinventing 
Space 
Conference 
(RISpace)   

                                                          X X 

Event soon (join/ 
done)   

                                              J               

Event (before/ 
after)   

                B                                             

General 
communication   

                                                              

Retweets, 
shares etc.  Social 

  X   X         X   X         X   X         X   X         X   

Stakeholder 
Update Newsletter 

                                X                             

News on the 
website Website                             X                                 

Ads on social 
media Social               X X X X X     X X X X X                         
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Figure 24 User Communication and dissemination actions detailed – October 2018 
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Nov-18 

    
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

Events, 
conferences, 
seminars    

                                                            

16th Reinventing 
Space Conference 
(RISpace)   

X                                                           

Event soon (join/ 
done) Social 

          D                                                 

Event (before/ 
after) Website 

          A                                                 

General 
communication   

                                                            

Retweets, shares 
etc.  Social 

        X   X         X   X         X   X         X   X     

Stakeholder 
Update Newsletter 

                                      X                     

News on website Website                             X                               

Ads on social 
media Social                       X X X X X                             

 

Figure 25 User Communication and dissemination actions detailed – November 2018 
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Dec-18 

    
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 

General 
communication   

                                                              

Retweets, shares 
etc.  Social 

      X   X         X   X         X   X                       

News on website Website                   X                                           

Advisory Board 
report Newsletter 

                                  X                           

Ads on social 
media Social 

        X X X X X X X                                         

Stakeholder 
Update Newsletter 

                      X                                       

Christmas / NY 
Greetings   

                                                              

On social media Social                                         X                 X   

Email newsletter Newsletter                                       X                       

 

Figure 26 User Communication and dissemination actions detailed – December 2018 

 

 


